
Challenge Dains to help your business...

Succession Planning...
Successful businesses take a long term view on planning succession – ensuring that the
business can trade positively even if key members of the management team are not available.
Having planned for unforeseen circumstances a good quality succession plan helps business
owners generate optimum value upon exit.  Why not challenge Dains to help you plan for
succession within your business?

Our review will enable you to:

• Review the current management structure and its strengths and weaknesses

• Understand the value of your business and the factors which influence value

• Consider exit options based around planned growth and sensible timescales

• Understand the tax effects of any future transaction

A well thought through succession plan can help you to sustain performance in the event of an unplanned loss of a key
member of the management team. Importantly business owners can develop a plan for exit – optimising value and minimising
tax where possible.

For a free initial consultation call your local office or email challenge@dains.com

much more than chartered accountants...

Challenge Dains to help you with...
Financial Management • Director Development • Strategic Thinking

Performance Improvement • Succession Planning


