
Challenge Dains to help your business...

Director Development...
Successful businesses have strong management teams who understand the role of the
Director and have a knowledge and understanding of important financial information, which
can be used to effectively manage the business. Our range of Director development modules
can help new and emerging Directors improve their day to day performance. Why not
challenge Dains to develop your company’s Directors?

Our review can help your Directors to:

• Understand responsibilities as a Director

• Understand key financial information including Profit & Loss & Balance Sheet

• Make best use of management accounts information and systems

• Understand and develop corporate structures

• Make high quality investment decisions

Good quality Directors often make the difference between success and failure. Through a series of short modules Dains can
support your business, helping you to get the most from your top people.

For a free initial consultation call your local office or email challenge@dains.com

much more than chartered accountants...

Challenge Dains to help you with...
Financial Management • Director Development • Strategic Thinking

Performance Improvement • Succession Planning


